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ACTION ONE 



BEFORE BfPLEMENTATION 

- Tbe primary pix^)03e of this book is to encourage develop- 
ment of arts and aging prc^rams throu^out the State of 
Florida. While developingthe REVITAIJZE! program for tiie 
Fine Arts Council of Florida^ one factor became apparent: 
the state had made no msgor strides to date in the field of 
arts and aging. One reason for t£is was that aging agenda felt 
imcomfort^Ie with the arts worlds and arts agencies felt un- 
comfortable with the aging field. The result was ineffective 
sits and aging programming. So, a BHdge had to be^.buiit. This 
book represents that bridge. It is not a course '^Hti^gS^ 
Rather it tells of the trials and errors faced by a team of 
artists who developed and implemented an arts and aging pro- 
gt£2n to be utilized by any interested agency. What is pre- 
sented here is a program that incorporates the concepts be- 
hind existing programs, as well as the advice of gerontoiog^sts 
and experts on agin^ to develop a new approach to arts pro- 
gramming with the a^g. 



WHY DEVELOP ARTS AND AGING PROGRAMS? 

Throi^OK?t researbh for th& program, I encountered no 
one in either the arts or aging field who was native toward 
the idea of int^&ci^ the two. 1^ led me to be skepticaL I 
started asking myself questions. Do eldeny people need, more 
pn^rams to occupy their time? Is it the responsibilily of arts 
agencies to provide programs for them? If the elderly are 
iruly interested in the arts, why his nothing been done about 
it up to now? Furthermore, why provide t^iis t3^ of pro- 
gramming when perhaps more essential programming is neces- 
sary? 

To an^er th^ questions, we must turn to the import- 



ance of the arts, the arte are an expression of feeling. Beyond 
the necessitir; of health care, housing, and nutotion, many 
senior intizens share an equal desire for what is a higher 
quality of life. Not only do the arts provide a higher qusflity 
of life, they give young and old alike ibe opportunity to feel 
good about thmiselves. This is important. The arts nurture a 
feeling of self-respeci A person can be in the best of health 
and hwe the security of a good home and well-balanced 
meals,, ^t if he cannot experience seltrespect or the sense of 
achievement, then he is empty. The arts encourage mdepend. 
ence. When retirement arrives, what does ^ individual do? 
He may find tiiat- employee retirement checks feil to cover 
^penses and the growing problems of inflation. Gerontolo- 
gi^ point out that dependence on oth^ (i.e.,' relatives, 
ne^bors, ^tc.) is a m^'or difficulty with which elderiy 
people must cope. Throu^out their lives they w»e inde- 
pendent. Now^ perhaps due to poor vidon or limited mobility, 
ft^^ust relinquish that independence. Effective arts pro' 
gramming becomes a means for recaptimng some of that self- 
reliance and self-respect of the past. 

Believe it or not, there are people in their sixties who 
have never picked up a pain^ brudi (at least^not m terms of 
applying it to a canvas). It might not be because they never 
had the opportunity, ^hey perii^s always thought that art 
^ was for other people, people who attended collie or people . 
who were wealthy^ So, peSaps if the opportunity were pre- 
sented to them again (or for the first time), the interest 
would be there. 

FinaDy, are there more useful, more essential programs 
to which funds could be directed? I contend that if a pro- 
gram can instill self-reliance and self-respect in a p^on who 
feels £he burden of society and <^ provide that person with 
tiie opportunity to draw, write poetry, or perform for the 
first, second, or third time, then funding for that pro-am has 
beai well qjent. Is it not important for a person to believe in 
hnnself agab? Thh is what an arts and aging pro^Mt can do. 
And this is what REVITALIZE! did. 



DESIGNING THE PROGRAM 
X OR 
^ mj/mB TOGETHER WITBOUT 

/ ^ --WSINGYOUR SANITY OR 
/ GETTINGl^fSTm-THKMAZE 

Tins section discusses the steps that occuffed before tlie 
ifftists began work. The rationsde behind the^rogram, the le^ 
search procedures involved in its structure, the evohition of 
ideas^ ife selection of Ne^botiy Cmter, fee. as the pmtoer 
agency, the designation of sites lor the prc^pram, the choice 
of itists, and the "intent and structure of the program, will 
all be examined. 

In order to answcar these questions, I need to go ba^ to 
of 1978 when the Pindlas County Arts Councfl was re- 
viewing its programming. Examinihg the demographics of the 
::oun^, we learned that the population of Kndlas js 
esSmated at 750,000. Of that population, more thici 40 per- 
cent figured hi the age group of 60 years or oHer. A quick 
course in mathematics indicated that nearly 262,000 people 
are of retirement age. The Arts Coundl had only two artists 
working with this sector; a poet and a visual artist conducted 
six-week class sessions at retirement homes. U did hot take a 
feasibifitsr study to realize that we were not adequately serv- 
ing the dderly. _ . 

At this point, a concerned rffort to provide more pro- 
gramming Si this field b^an. The first step, was to contact 
the Area Agency on A^g or, in ihe case of Pmdlas County, 
the Tampa Bay Regional Planning CoundL 

(the Area i^ehcy on Aging is the agency lesponable for 
tie proper q)ending of OlCer AmOTcans Act monies in a 
designated geographic area. In Pinellas County, ttiat area m- 
dudes both Pinellas and Pasco counties. The Administration 
on Aging is budgeted by the Federal government to allocate 
money ^.rom the Older Americans Act. That money is filtered 



down to a state agency which, > Florida, is the Department 
of Health and Rehabilitative Services. The state agency has 
distoct offices that work with local Area Agencies on Aging 
to develop specific plans for spending the money. These plans 
are develops u through pablic meetings and mandatory ser- 
vices provided under the Act, such as proper nutrition. The 
Area .Agency oversees and monitors the expenditure and re- 
sultant programming monies allbcated from the Adminis- 
tration on Aging and the Older Americans Act.) 

The Area Agency on Aging was asked what programs 
were currently being administered in the area of arts and 
aging: They made mention of only one effective progr^ 
and that was the one the Arts Council was conducting. Theil 
they were asked how much money was available for initiating 
more programs. The response was negative. The Area Agency 
was mterested enough in providing similar programs, but the 
State Agency did not view it as top priority. Even thou^ re- 
quests for this type of programming were top priority with 
the people, they were of lowest priority with the funding 
sources. ^ 



In August 1978, the National Endowment for the Arts 
granted a request made by the Pinellas County Arts Council 
for a "City Spirit" faciUtator. The faciKtator talked with 
more than fifteen different groups comprising a cross^section 
of the county. One group included senior citizens. From the 
facilitator's report, it was apparent that the Pinellas County 
Arts Council needed to move ahead in its efforts to provide 
more programming for the aging. 

At this point, the Fine Arts Council of Florida ^FACF) 
mqmred about our search for funds to provide programming 
in this area. After an appraisal of the situation, the FACE 
met with Arts Council staff-and representatives of agencies 
on agmg. In the end, they asked the Arts Council to submit a 
position paper on how to design a pilot prograS in the arts 
and a^g field. 

"^^t/"* designing this program was to research 

|ie field of arts 2nd aging arouiid the country. Ms. Jackie 
Sunderland of the National Center on Arts and Aging was the 
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first resource. Ms. Sunderland recommended two books: 
Compos and Arts and the Aging / An Agenda For Action. 
From these two resources, I aicquired a feel for the mood of 
the nation with re^d^ arts and a^g prb^ams. 

Duxmg my research^ I requested from Representative 
C. W. "Bill" Yoimg of Pinellas Coimty any information oh 
aging programs that dedt wiOi in the nation. His i^or- 
mation packet gave me insight into the mood of the Congress 
concerning the aging. The information i3so provided valuable 
document^ sti^stics for consbructing the propo^. 

I then examined ihore dosely the reports subioitted fay 
. the two P^eUas County Arts Coundl artiste. The visual 
artist stated that the people she worked with were more 
interested m '^doi^" than in structured learoihg. The poet 
fdt that response was more positive in a group situation than 
on a one-to-one basis. Both artiste felt that many people went 
iinTPached because they (the artists) did not have the time to 
touch everyone. Their concern was in coming up with a pto- 
gram that would initiate response from all partidpante. So, 
my first task in desiring the proposal was to develop a pro- 
gram that woiUd not predetermme what was to take place in 
specific sessions. U people were interested inr drama and were 
o^ered a poet, tb^ money would be wasted. It became dear 
to me that dedding on wfaat i^>es of arte programs pec^le 
ffiould receive was hot a redistic i^ploach. Rather, I wmted 
to design a program^ in which the people .would dedde what 
would take place. The program would require an inbred flexi- 
bility ih ord^ to sa:^^ the people's des&es. 

The fmai problem in writing the propo^ was J»king mto 
account the continuation of the prc^ram. The actud writinr; 
of the jproposd did hot guarantee that the prq^ram would be 
refunded, only that it would end on June 3d, 1979. 1 rea- 
lized the program would be . usdess if it were started with 
ho concern ^eh to its cbhdusioh. I wanted, therefo^, to 
continue the program even if the artiste were no longer at the 
sites. My chief complaint about many grant programs is that 
the admimst^ihg ag^cy bfteh fails to wony as sulficithtly 
about the end of a program as it does about the prc^ram per- 



petu^g. My concern was to end the pn^iam in such a way 
that it could be continued its participants. 

ConsequMitiy, I fcew I wanted to design a program in 
which the partidpants would take part in the progtamm&g 
dedfflons, ae artists would be fleoable aiough to work with- 
in any <&cq)fines and the participants woifld detemiine the 
contlnuatipn of the program. 

After finslizing these gods, the Arts Council met with 
r^resentatives from Neig^iborly Center, Lac, to discuss pos- 
sible sites for the pro^pam. Neighborly ^Center, Inc. d&ects 
the nutrition program for KneUas County uMer tiie Older 
Americans Act of 1973. T^e nutrition program provides cne 
hot meal p» day for people sixty years of age or 6ld«. This 
meal often constitute tiie social activity of the d^ for many 
of th^ individuate. They sit and talk or listen to a scheduled 
lectuier: Neighboriy Center, Inc. became very intCTested in 
the concept of a continuing pro^m at its sites. The sites in- 
duded diurch recreation halls and community centers; in 
short, places where partidpants could be served their meals. 
Neighbpily Center, Inc's enthuSam for the program re- 
sulted fiom previous efforts to motivate people into trying 
consteuctive activities. Nei^borly Center, Inc. a^eed to 
make available aU of its resources in order to make the 
program work. 

After this inform^on gathering p^od, the position 
paper was completed and sent to the Fine Arts Coundl of 
Florida. 



POSITION PAPER ON ARTS ' ROLE IN W 
AGmGFmWINPINELlJ^COUNTr/M 

In tiie past five years, five mi^or programs involmg aits 
and a^g have been initiated in the United States. Of these 
ptoi^Bms, none originated fii Florida. Considering that 
Florida ranks fourth in states wiUi a mnjor population of 
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citizens 55 yeses or older, rn^qor arts programming in the 
field of a^g has been diasticidly overlooked. 

The eld^c^, 55 years or older, constitute more than 50 
percent of Pinellas Couni^'s r^idente. This places Bellas 
County foremost in Florida with re9>ect to density of elded^ 
p^ulatioh. At present, the Pinellas County Arts Council 
administers an a^g prog^a in coop^tion with the 7jQter- 
£aith Ccolition on Aging. The program^ as successful as it is, 
does not carry the intensity to influ^ce funding sources con- 
cerned with aging progruns. 

Studies show that arts pro^amming is high priority with 



for eg faihli s hmg priorities f^ Older Americans Act ^ds on 
the state feveL Locally, the Tampa Bay Regional Planning 
CpuncQ has attempted to secure funcfing for arts pro-am- 
ming under the Old^ Am^^ns Act without success. 

In order to open up new avenues of funding for similar 
progrsuns throughout Florida, a cb^e in ^tude must 
Iranspire. 

The Fine Arts CouncO of Floridtet has dmgnated $10,000 
to be used in the fidd of aging in thei^ ^pan£6n Arts Ho- 
gram. WiUi Itis $10,000, the ^eBas County Arts CouncO 
would be able to initiate a program similar to the aasting 
program for th e ag ing. This prcfram^ however, would not 
provide the necessary results. First and foremoi^:^ a quality 
program must be d^gped with ilrtists of ezceptioiid abili- 
ties. The artists not onty must have the oedratids beSttihg 
^ artist, they ^so must have the ability to relate to anc^ 
co m mun ic a te with senior dtizens. Therefore, selecting 
qudityjEU^ists wffl be j&str^ri^tyl fii addition to the artists' 
id>ifitie8 to impl^ent tiie-i>rogram^ th^ must be capable of 
dcHonnenting each phase of tiie program^ ISz^^^ve docu- 
mentation is-enentiaL Ctiieciarts and^aptig programs have 
dxomk to document renilteicather thai the program itself. 
In this profKMed model progoEca^ documratation wiB b^n 
on day one. Dur^^^ snssey period, orientation sessions 
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for the artists will be arranged to offer in^t into the field 
of gerontolosr. These sessions wifl provide artists with expert 
advice on what will' or will not work witii s-nior citizoM (see 
Schedule). From the first d^, yrtists will keep a daily log of 
their impressions of ilie propam. PeiiodicaUy, participants 
wm be surveyed according to their impressions and expecta- 
tions of the program. After the program has been in opera- 
tion, emphasis will be placed on publicizing the activities of 
the program via tiie media. This publicity wfll not be fimited 
to Pinellas County. The Fine Arts Council of Florida, Tampa 
Bay R^onal Planning Councfl, Center on Arts and Aging, 
and National Endowment for the Arts wiU assist in giving fee' 
propam state-wide and national impact 

Throu^ careful research and invest^tion, the PineHas 
County Arts Council sees a budget of $28,000 as realistic for 
initiating and im'plementing ffie pro^im. To acquire the 
addition^ money, the Knellas County Arts Council seeks to 
work in conjunction with the Pine Arts Goundl of Florida. 
The Arts Council is pr^ared to provide $9,000 in local 
matching funds for the program. 

The Pinellas County Arts Council requests that the Fine 
Arts Council of Florida, appropriate an acvutional $9,000 to 
the Expansion Arts Program. 

At present, Florids arts oi^amzatiohs aas able to present 
programs in the field of agSig. However, with Proposition 13 
firmly in the public eye, we cannot b« content with merely 
presenting a program. We must be prepared to justify that 
program. 



TIfE MODEL PROJECT 

At the Fine Arts Council of Florida's meeting in October, 
1978, the positron paper wasJipproved. The Fine Arts Cduh- 
cil of Florida asted the Pin^ County Arts Council for a 
grant proposal on t±ie arts/aging program in order to imple- " 
ment the pilot pEogiam. 



ARTS AND AGING PROPOSAL 



The Pinellas County Art8 Council will initiate an eight- 
month arts and aging program, deseed for use throu^out 
the State of H^da. IJi^e oth^ a^g pro-ams, l£is pro- 
gram will q)ecifically emphasize documentation. Also, it will 
serve as a comparison/contrast for other arts/aging programs. 

the arts/aging program wfli be developed at three ^S^- 
ent Pindlas Counly locations, each a congregate dining area. 
These facilities are administered by Ne^borly Center, Inc., 
an organization equipped to transport saiior citizens to 
specific locations tfarou^out the coun^. These dining areas 
toe wdi-suited as con&ol environments and win serve to fflus- 
teite similarities and differences in Hie success of the program. 
The program is: scheduled to begin in Janu^, 1979, at which 
. time the mrtists will be^ their re^dendes at the t^ee d^ig- 
nated locations. 

Artists considered for this program will be selected 
according to two baf ic criteria. First,- the quafity of their 
work must be of the highe^ caliber. Second, they must have 
the abili^ to relate to senior citizens and communicate their 
particular art fonn accoi^ingly. Of the four wtists sdected, 
two w3I be visual artists (Le., sculptor, painter^ aod/or photoi- 
^pher); one wiD be a p^orming irtist (ie., dancer, theatre 
speoalist, or mudcian), and one will be a wAi& (of prose 
and/or poetry). Necessity "dictateB that the artists work as a 
te^ wftbin the designated environment. ^i^l^tists wS^ 
brientotion'^sessiqps to j^m imsifilit into the fiel^ of geront- 
ology^ Expert advice w31 be offered on what will or will not 
succeed with senior citizens. 

Documentation is an int^ral part of tile program. It will 
be accomplished oh three levels, .^^tists will keep a journal of 
their progress and experiences; partidpants will intermit- 
tently be asked their ^pressions of and reactioi^ to the pro* 
^am ; and media cbv^^e will'be utilize^. 



This program was intended to solve the problems that 
^ apparent during the research. The team approach solved 
the problem of being able to reach a large group. 

ONE WRITER, ONE PERFORMING ARTIST 
TWO VISUAL ARTISTS 

To avoid predetermination of activities at the sites the 
disciplines selected had to be diverse enough to afftwd a 
vanety of artistic , experiences. It was decided toS a miter 
was needed to provide the opportunity to communicate 
through the written word; a performing artist fhrou^ the 
q>oken vord; and visual artists throu^ the imspoken orun- 
ynittea word. Why two visual artists? This m^ seem to be a 
luxury, but a case can be made E li^it of visual arts and their 
_yast scope. J tried to present two artists who were ac- 
comphshed in their own right, but who also ai^ached tiieir 
work from different viewpoints. This dedsiomgave program 
partiapants an exciting opportunity to^ sam^e the broad 
spectrum of visual arts' techniques and theories. 

SELECTION OF THE ARUSTS 

To find the best artists for the program, the Pinellas 
County Arts Council sent announcements to all Florida arte 
councite and arts centers, and publidzed the positions' in 
m^or ar-^ newspapers. As a result of that puhSdty, we re- 
ceived more than forty applications. 

The interview, sessions were divided into two parte. The 
_first aDowed us to evaluate twto specific points; namely, the 
artiste credentids and expertise in his or her owS Ssapline 
and the artist's flexibili^ in dealmg with the interview situa- 
tion. Because of the nature of the program, the artists 
selected woiUd to be flexible under vaymg conations. 
So, with that in mind,^ artists were interviewed on thestreete 
an* m coffee sho^.that is, in any situation tiiat wasoaiof 
the oidin«y . J thai recorded the br reactions anH ^iiUjjjciy 
to these situations in my evaluation of theiirterview. 

Ten artists were called back for a second iiiti imii Tliii 



interview was handled "^iSiF bjr^e executive director of 
Ihe Arts GounciL It gr m^ a chance to confirm my first 
impressions-and provic .vitltassecond opinion as welL 

Finally, the art ^ re seiacted. Considering the 
pre^ures of the progr^ ±e intensity of working closely 
with one another, tbe wing «tists were selected and 
ultmately comp/etecf program: visual artists, Daisy 
Koenig and Karen Tucker; and writer, David Dial 

As is tiie c^ with any program that demands intense 
planning and dependence on team interaction, it is reason- 
able to accept that not all the artists that began the program 
would contmue to completion. This was the case in the per- 
forming arts position. Due to unforseen problems the 
performing artist was dismissed and replaced by a second per- 
forming sfftist: Geoff Todd. Geoff is a professional actor 
from England who was on hiatus from Fl^da Stadio 
Theatee in Sarasota. He was hired to complete the last two 
months of ''REVITALlZEr and is commended for his role 
in the program. HBs energy and outiook brought a new 
dimenrion to the program and served to boost the program 
in its final stage. 




very stiorui intuitive £€eiings and have lemmed that they csmot be 
HpQored. I wkh to alwajos have a just and impartial feeling tomrd all 
people, act, and Jife in^eneraL Working with, the elderly hasibeen a 
wonderfiai: e3q^erieno^^^ I have learned from tibem, and have received 
mudi joK-firom seeing their faees li^t up after having created soxne- 
thing tfasK they thought they could never do; There is no age fimit in 
the cre^ve process; all they need is the chance to create in ordejr to 
make their lives more meaningful. 



Bom August 4^ 1917, Tampa, Florida. 

After the death of her faUier, she i^nt her formative years with 
a grai^dmothar who encouraged her to exprets herself in a (s^ttve vncy. 
Piano study vsas started in ^e early teens and a peat love of music 
develop^ She attended Florida Southern College for two y^ffs on a 
music sdxblaxiaup, f ollowed by a shonrt sojourn at Flqgrida State Univer- 
sity as a psychology m^r. During W WII she left college for an execu- 
tive secretarial poatipn with the American Red Cross, followed by 
marriage to a Naval o^oer and the birth of two children. Aftcpranother 
fhOd and raising a family, she finally received a BA in Fine Arts ^dajor. 
Painting) &om the University of South Florida, 1963. In 1969, she 
received an M?A (Migor, Painting, Minor, Art History, 32 honrB over 
MFA). As Curator in Humanities at the Uzdversity of South Florida, she 
began teadung painting workshops ial966 and continued Jhere until 
1974. She became an Instaictor in Fine Arts at HillBborou^ Commu- 
nity Collect in 1974, teaching Art History and Paintinj^ and she also 
instructed painting classes at Tampa Bay Art Center and Florida Gulf 
Cpast Art Center. Smce the early 1960's, she has received numerous 
awards and has exhibited in- many local and nafitdohal exhibitions, 
incIucHng the Socie^ of tiiie Four Axts^ National AnnuadL £3^bition; 
Twenty Flmda Asfists^ 1^73 &9lBmi; Tmnty-sevoa: Florida Painters, 
St Petenhmrg Musesm of Fine. Arts, 1973; Prof^slojBGBl Women Artists 
9^Zl9"*a, VnW&^^ of l/DaxDi^ 1976,^e*c. Her wodc'is zepreaented in 
numerous corporate and private/cdDec^ons, including Univemty of* 
South Florida Pexxoanent Collect^n; Gcsieral Tele^one; Tampa ^ter- 
:national Airport;:B%c^ financial Tower, Tasxipa, etc. G^tery affiliations 
are Hodgdl-Hortman Gallery, Sarmota; n^agrto^ jntemation^'WInter 
Park; Le Moyne Art Foundation, TiTTfitinw i . iinil o^ers. Oi»e^man 
shows have been iudd at liend ifouse Gafiecy, Tunpa.Bay .^D^Center, 
Artiste Market Gallery, Clearwater^- Rl^e Art Assodatiaa^ Wlntdr 
Haven, Tampa^ublic i^Sbrary , and Thens^^idiibil^on, U^. Other acti- 
•iti« include Exhibition Chailn&an, Tampa^&y Art Center, two years: 
Mattber, 3o^ of Dtectors, TanaiuiBasrAzt C^nta',8ev^ 
ber, Acqumtion Committee; at present; tour_of jnajor galleries in 
Europe, 1961 and 1971;^d tour of Greeoeand Egypt in 1977^ 
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Nothing in myiife «tory tells me facw I became a writer. Now the 
'^^''^^ ^ffi^f^^_ l^'™^^^^ unconicfoqg. ^ . , as visual. as (ireuns but 
floating more, like ds^light. Jung coutdqptobably figure it out: Freud, I 
bety-wouldn't have a due . . . . 

My modier displayed a tendency tojclam up on most subjects be* 
ypnd the present moment. She read to me out of the Book of Knowl- 
^8^' J^^_ i^^^s^z^ — ^ my mind ^ waa a convincing^ co^nspinytor, 
on those few occanons together, in ^e wSlfuI suspenaaon of disbelief. 
My father, on the other couch, doKended from a long l^ of story* 
tdleis. (At least, I flunk it was a long line: my grandfather, Thomas. 
Jefferson Dial, occupied a favored bendi in tbe squise when he needed 
to be in tq^. He ^s^^iapped knivM. axtd demg^^ cb»cker oppo- 
nents. Before him, i kii w u eaijy nothing:) B|y fkther's'ipft, however, 
extended dsewhere asnovg my siblings, 6r became altogether dff fi«^ 
»nong us four, andl pi^Eed up the need for mative 
quite indirectly and competitively — throni^ sports. My father was a 
coadi, and my^outdoor coiirt becflane my studio. 

They lived, andii&grewatp, in the rural eoimtry of Southern Blinoii, 
^ ^ ^^/pnn^y ocoqwBd by a. one-room s^boL There were dogs — 
both ours and w9d — ^snd^ hozse my brotiier and I thou^i^t was paid 
ourwsaml*iq;rnhper dollan. Our di iv e way w» over a qnarter- 
mSe long; mowbound was nojt the ti^ of the^ixMsn. I w:as buned 
nearly every day o^iny schooling. I prai^ced ibasketball endlwly, 
vfion^ mygrff a |iiwfc laTIa g ht^tt lifcA ^i^ ^t^n irr Abe Lincoln — 
tfaeze was, in short, alatrofirund lore. I began tolove^ read. 

_ ^ ^P Ao^^^'^irf'^ f'^P at;the Great UnivcoHUly in the 

^fcy: ^e University o£3ifinois. |t was &ere X toodc my finiEt writing 
rrwrrjes^ learning shoEtri^etion tec|mi(^e8_atBl:reoeiiiii^ g^^ en* 
timsiasm £rom PatO PHiwhiian and M^k Costidlo (both fine writers), 
and from Nuel PhimrBav^ (a stiamge and 

I graduated. I got a job; I nsoved. I grew lonely. To^s^ 
ing ~~ there waa a lot of air in my bnin^I applied to graduate sciiopls 
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and; eventually accepted the acceptance of Bowling Green State Uni- 
versity (it's in Ohio). The end of two yean there found me blowing it 
out again, on pap^ mostly, and I felt eager to leave the Midwect and 
venturwome enough to stab Florida's spot on the map, (I once heard of 
someone saying, "I've lived in seven stat^, the last three in Florida ") 
_ Before REYITALJZJSf, I worlred for Uie Ci^ of St Petersbing 
with a bunch of pttier artists and writers. I collaborated on a full-length 
screenplay. (That vgras a novel for me. ) Mostly Uiough, I taught commu- 
ni^ creative writing danes, : peopled almost exclusively by senior 
dtizens. Buddy Hackett said tiie average age in St. Pete is "deceased," 
but I don't think so, I began to realize then what seems confbmed by 
P'^^o^ i^b "" the disciplines of daily worldng Jlfe common to 
the pasts of most afi of our retirees are similar (and almost somehow 
^l^riof ) to those required of artists. (Superior because of engendered 
legacy; everyone who was a hard worker still is. Volunteer Idtcben 
workers at the Neighborly Center, Inc. even dry the sink, while the 
artists sometimes kill themselves when they can no longer work.) 

I know people who are dying. Their doctors say so. Yet they seem 
to have aged less than my parents; less, it seems on many days, thmi me. 
Their disciplines, respc<;tive of their generation — which look mostly 
^^c« Polit* mess and quite formal outward interest . . . carriage of tiieir 
years — hold them f^n and golden, and a childlike sindng is heard 
from the chains^ They look more composed than many fiction writem 
Fvc teen They sing often. - 

H£y7TAIr/Z£/ has brought me in contact, with probably 2GG 
senior citizens. Some were never hard vi^crkert before, and so I hardly 
Imow them. Many don t write at all, nor read, and a few speak only 
Qreek. (At least to me.) I work with only one fiction writer. I thought 
it was odd, but it isn't ; fiction right now is burgeoning and golden. New 
techniques by the hand of anyone talented have contributed to the 
game more than flair and less a vision^istinct flavor than can easily be 
apprehended by those who grew up with Fitzgerald, Wolfe & Woolf. In 
most markets, new fiction out-competes old. 

^ Zoes into poetry, revolution^ed .before their 

growing up by Whiteian et. al. Even the idea of non-rhyming seems 
^Qy grasped. Or, there are autobiographies begun, though I don't 
know who will finish. I know one man and one woman, at different 
sites, who are taU -tales artiits. 

Because of the media mixture of my co-worken, I know also some 
very fme painten, and a few actors, and at least one dramatic reader. 
There are naany singers. Since Jordan Park Neighborly Center one day 
liecame transferred into a studio, it has no longer seemed like an institu- 
tion. For all I care, that could happen twice more. 





It it recorded that Lewis Tucker received a parcel of land in the 
Tampa Bay Area in 1830 at compentation f <»r his parl^dpation in the 
Seminole ^dum wars JKar^ Tudc^, srtiurt, had not been t^nceived 
then, hut great great gnnd&tfaer Lewis' Indian fitting probahly had a 
lot to do with that cono^tion. 

I grew up in Ttmpa mid Tem^e Tonoe, Florida, in the 1956'a, 
wilh naangrcve and cabbage i^dms at my landsi^NK. J roasted marsh- 
^■'i^^ L^ at Ihe tourists in 

their turquoise Bcxmuda ^orts and Ouningo blouses. . 

My fint rm-in idth art was at age tiiree when I entered a colormg 

cont»t along witii my older titter. I ptuited et^ytiiinf bladt. My nst« 
won a Ginny doU and I didnt, but my parents bou^t me one. They 
were worried about me. Growing up, Ijm oftehjncom^^ 
wat used at a diverrion.to ke^ me quiet in diurch* i^ dst real com- 
mitment to art wat when I gave up thedarinet to take art in h^ 
adiooi. 

After high tchpol, the natural thing to do wat to go otf to coQefe 
and ttudy art. I did. I attended Florida State Pnifeiilty iiTTtlTsfistiBs, 
Florida^ and wm fMdnated to Iram thttt there was^moiw to art than 
n^fttjSie eye. ch^oped a cnuh on Robert Ban^heidburg and Am 
YMXk Eyik. i coidd mix eqmd «alu» iritb equal intemi^, devdop ^ 
^pbotc^mi^c ]>rint^th a_bbMek; blau^ yaliw juid_bui)4 au uniniq^^ 
"canvas stretdier. t cbidd also i^cak OaUian, in a pinch. In i972, 1 gn^n- 
ated and fetumd to Tampa at an artitt in the diic, madcap wmld of 
adver^mng. Aftor rubbing my tieevet in rubber cement for. a few 
montht, I decided to retuym to tc^ooL Not bdng entindy certein of my 
comimtmeot, I ch<M« an inttitutim dose at hand. In 1975^ I i^i^ 
my M.A. in Art Education from the tJnimtil^ of Soutii Florida and 
wat ready to ^ anything, I tauj^t tome in .public high tchodlt and 
terved at an inttructor of drawing and detign at JfiBtborou^ Commu- 
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mty CoDegfe fOT a f ew ^ears. I designed a s^nage system for the new 
Umveisity of South Florida iahrary, s^ed exhibits of the State Pair 
and recr^ted religious muxals for Sacted He»t Qiurch. During aU of 
thk, I painted and exhibited my work. At last I began to think of my- 
self as an artist. 

J** 1^77, 1978, before blooming involved with ihe REVJTALiaE! 
progrwn, I worked as an artist-in-residence in a community arts pro- 
• gram in Tarpon Springs, entitled **Tarpon Art Power." As part of the 
program, I dedgned and painted outdoor munils depicting the Greek 
and pioneer heritages of the city, and conducted clanes and workshops 
My recent paintingji and drawings are based on Florida landscape 
futures. I have carefuDy examined details of the interviewing shapes 
csf typical coastal foliage, in an effort to free myself from preconceived 
images. 

My painting inyoly^ a taldng apart, exploring, examining process 
and create distorted mental and visual experiences caused by its'photo- 
graphic conception. Partidpating in this modd pn^ram of arts and 
^g offCTs emotional as well as mental stimuia^on. It has forced my 
a>nce:itration- as an artist to open up, to react, to feel images and 
situations as a whole instead of being trapped in deta^ in my quest of 
visual on dei^standing. 

The reward of working in this program has' li«en the experience of 
seemg the arts discovered, . appreciated, expressed^ and questioned It 
has also been the pain of frusfiration and pressure in coordinating and 
diMovering the rfeht approaches, activities and goals with the right 
people and situations. 



JOURNALS 

Each artist kept a diary or journal of his or her reactions, 
comments, and/or fears regarding the program. It will be- 
come apparent while reading this book tfiat each jfftist saw 
the program differently. The journals were very beneficial to 
me as project director. Whenever they were feeling frustrated, 
their joimwls reflected it. If thqr fefled to in their 
journals, I knew something was troubUnpthem. The journals 
^e me a |dod idea of how the program was developing. T^e 
vtists ^ote from their own perspective, and CTch was 
unique. As it seemed inappropriate to g^ve ^e artistff a W 
mat fortheir journals, I let them write according to their own 
style and needs. 



24 



SELECTION OF SITES 



Once tiie progtam got the go-ahe^» I met with Neigh- 
borly Center, Inc., to devise a procedure for selecting the 
ates. Neighboriy Center, Inc. operates twenty-two congr^ate 
dining sites m linellas County, and I su^cted that a plan 
was needed to evaluate these sites. As I was unable to viSt 
each one as suggested, I eventually vi^ted ^teen. Out of 
those axteen, six sit^ yi^^ 

Finaijy, ba^ c^^their location in the county, three sites 
were chosen. Becaiise the Pinellas County Arts Coiindl is a 
counly-mde oig^ization, it was czitical that the program en- 
compass aO of ilnellas. The enthusiasm expressed the site 
manager and the ^ace available at ea^ site were also care- 
fully considered. Space needed to v^y from large to small so 
that, in the final evaluation, the ideal physical set-up for the 
propam could be determined. 

The three sites sdected w^e ^e Jordan Park proiect in 
St Petersburg (south Pinellas Coimty), the Qearwater Dining 
Program in Clearwater (mid-Pinellas County), and the t^on 
Springs Tourist Chib in Tarpon Springs (north Pinellas 
County). All three had' enthusiastic site managers, and aH 
three rdried in size and available space. (See the Orientation 
and finplementation sections of this book for more on indir 
vidual sites and site managers.) 



REVITALIZE! 

The name for the program came as a result of a comment 
made by one of the site managers. She told me that I was not 
providing arts for the aging, but rather was initiating, ttoou^ 
the arts, a ret;itol^i7^ proce^. **We da not age anyone here, 
we rewtotoe/" And the name stuck. 

It was not unta the artists met tot the ifi^ time that | ' 
told fliem what wto gomg to take place. They were going to 
develop programs based on their grouped talents. There were 



no ruks. They would have a period of time in which to meet 
the people and then, they, the artists, would plan programs 
that could continue afte *ieir departure. Their focus was to 
be on arts programming, not classroom instruction. Activiii^ 
would lead to goals. If that goal wore a play^ and vuious art. 
forms were integrated, fine. If the goal weia a cookbook 
which involved writing, deigning, and editing, fine. But the 
program needed to center around group projects involving 
a number of participants. Through group p'articq)ation, indi- 
vidual skills would develop^ : - 

This was all the information I gave the artists. I did not 
want to impose my personal goals on them. Yes, I Would 
keep them on track but, ho, I would not interfere with their 
creativity. 
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SECnONTWO 

BVff LEMiSJTAlldN AND dRIENTATION 

The nert two secfic i are divided into two parte, rbe 
artists' point of view of this pr^ram wffl be presented first 
Penddicadly, I wiD mteirupt their presentation to expand 
upon their statements; these interruptions win be fi itafics 

The artists worked closdy on these sections and this is 
their collective impression of the prog^. Tha artiste de- 
aded thirt David IMal. as a professional writer, would be the 
n^urri chokje to take their collective thoughts and preset 
theff views. So, even ttough there is one person speaking the 
reader shouW under^d that the views ezpisssed xe those 
of an the jfftiste: Karen, Dai^, Geoff; and David. 

Our intention m this section is to show the process. We 
are attempting to present an accurate presentation of "RE- 
VITALIZEr\ including the problems and sometimes tire 
solution. - - 
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©rmoDueTiON 



There was no book like this one to help dictate the 
cpuise of our program. The prefect director held most of the 
bluepiiat in his head; he didn't write much of it down 
because he knew it would change. (You could say, *\ . . 
change before the ink had dried/' but that image is only good 
ip use witti elderiy people, whose memories pre-dsie Bic 
pens.) ^ 

However, if said director had written said blueprint, 
here's what it would have looked like: The Team of . Four 
Artists goes thrbu^ sm Orientation process, which lasts a 
Montfi; The Team of Four then holds a Plaiming Session in 
which to develop separate programs for Each of the Three 
Congregate Dining Sites; Each Separate Prc^ram is then Im- 
plemented with an Eye toward meeting tiie Three Adminis- 
trative Goals. 

The Three Administrative (Overall Program) Goals for 
REVITALIZB! were as foflows: 1. to estabKsh a prograrn 
that could continue at each site after ^e REVITALIZE! pro- 
ject had ended; 2. to encourage new funding sources to take 
an interest in Arts in A^g projects; 3. to produce this book 
as a guide for any further projects. 



In this introduction^ the artists present an accurate de- 
scription of the adminisiraiioe struciwre of the program. I 
was indeed striving to keep the artists attentiue to the pro- 
gram and not to the problems bAereni td Us admm&iration. 

Iivani to point out here that the artists defined their own 
individual goals. Their search for excellence in their perfor- 
mmces far exceeded any projected goals I could have define 
programmatically. 



ORIENTATION 
THE ARTISTS AND THE SITES 

_ artists and the project dkector (plus one or two 
interested parties), met for two fuU days with Wiffiam 
Simpson of tiie Family Counseling Center of Pinellas County. 
These s«aons took place immediately after the final hiring 
. . . siting away of ri^ts . . . w^ ^ecuted. In other words, 
no one faiew each other well, and it was during the orienta- 
tion wiiii Mr. Simpson that the artists gained their Scst im- 
pressions of how eadi r^arded the eld^y as a minority 
group, or how each r^arded the challenges and obligations of 
the project to be done. 

Bill Simpson's expoience wiffi ddaly people is very 
thorou^. He h^ coimseled many of that age group from a 
wide variety of backgrounds; he has also studied the prbb- 
lems of senior citizrahood in tfie twentieth century quite 
formally, and wiH soon receive his Master's d^ree in geron- 
tol<^ from the University of South Florida. 

Bfll^Simpson is also a most patient man — currently tied 
with 1,427 offiere for second place in All-Time Patience Oust 
behind the echelon of saints). 



Orientation sessions occurred as a result of talks with the 

Tampa Bay Regional Planning Council Con^rn centered 
around the artists working wiifun a field that was unfamiUar 
to them. Acmrdingly, I requested that Mr, waiiam Simpson 
of the Family Counseling Center coriduci gemniology ses- 
sK>n& Ms. Jackie Sundej&ii^ ms^^ be 
videotaped in order to assent in the development of other arts 
and aging problems throughout the state. 

Conmlting with BiU S&npson^I asked that the artists be 
informed of the demographic statistics r^arding the cgmg in 
PineUas County so that they could better comprehend the 
prognzm^z added important^ for the county. BiU went on to 
design sessions that would make the aiists cavare of their 
own stereotyped imqge of older people and would encourage 



the artists 'o deveb^ an altemaie attitude. Tfiese i&^m 
uyare xheibMi for the first two days the artists worhed ahd 
dldwed them time to develop a group identity. This was an 
important aspect of the prognm. When cri&ti wre to work as 
closely OS tiieae did^ they need to define their roles <a the out- 
set. Process h^an in the gerontology sessions and conpnued 
throughout the orieniaiuih period. 

It is interest to note 'in the next pan^ph that the 
artists use fotu different terms to descn'&e the prograrn'i par- 
Bcipanis, tttis brings out one of the first problems we faced 
in the program. Senior citizens, elderly^ old-oge^ orving aU 
seemed somewnai oondtaxxnding and ecces^v^ iodeb to use. 
When a^ed which tabel was correct^ BW Simpson could offer 
no pat answer. **Whatever feels comfortable to you,** he 
added. Tim was very di^ncerting tmiU we ^ted to work 
wUh the people. Rtaher than *senior citizens* or *the elderly^ ' 
they became Ruth, Anne, Hank, or Mrs. Rt^. It was ^parent 
that people 60 yean of age md older could no TP jre be 
stereotypedihmpeoplewhoareSS. 

These two main attributes — e2i>enence and patience - 
began to seem connubial as the sessions went on. Mr. Simp* 
son led the artists throu^ discussions of theories on aging 
:i.ahd Iheir i4>pIications to pec^le we mi^t encounter; he 
asked for c lur unpressions of eldedy people as a group, and 
countered 'vith some material tiiat indicated how eiderly 
people coniddered thems^es; he encouraged each of us to 
recall his twn experiences with senior citizens, and joined 
those discussions from his professional perspective. He gave 
out ftets oi\ common medical problexns and their accom* 
panying p^rholqgical jstndn, led us throu^ role playmg 
exercises (which were not embarrassing),, and gave fairiy total 
exposure to 'the substance and myth of old-age stereotypes. 

The lesson seemed alw^i to be that th^ people were 
in<fividu^, and a way could be found to communicate with 
any of them, given sufficient patience on our parts. And none 
of us doubted ffiis lesson. Ev^ thou^ we probib^ had not 



' ■ doubted Jt beforertte Sfepson semed to 

% as alens for our group to see tiiroiii^rto Uie future^ and 
p€d£q>8 wbat we saw was that a thoroii^^oing, patient 
approach mgiit help us to focus on the individuals we were 
to work withy^mttiout obs&uction firom any blinders we 
have picked up from some life some^ere. 

The sum of what we l^rned is that the older a person 
getSi the mOTe m^or adjustments he must make ... as he 
retir^ continu(K to lose physical abilities, b^ms to lose 
fidends and perhaps Icwes his qpous^ . . . until his self-image - 
^Ju^^^tly.JThen he is prey to stereotyping, believing 
~~ evM passionatdy ^ that he is incapable when he is not 

The participation of sudi a person in m arts project 
&ould provide him a clearer mirror.. 

Orientation continued less formally over the course of 
four weeks. During that first month, the artists vifited each 

site regularfy, guning fa^ and pOTonalities to substitute for 

Mr. Simpson*s data and case studies. Introductions were 
made, and th^e emerged a pretty deS overview of opera- 
tions at the site^ There w^^many dmilarities among the 
three, even thou^ they were scattered firom top to bottom 
in the county. 

The main observation we made proved also to be one of 
oiur chief (schedifling) frustrations throu^out the course of 
the project: most of the people arnved S tte fite ne» the 
time of the meS, ah^ neiiy everyone left soon after eating. 
Itere was v^ little time left in between m-wHch to woS. 
Plannmg art activities for any site wpuld alwiys be difficulty 
bec^tse ihe di^tele was too numerous for iis to WOTk 
continually with the v hole group, yet attendance was too 
bimched around the meal for us to establish useful small 
group identity. 



SCHEDULING 



ScheduUr^ turned out to be the most frustrating aspect 
___ojr tte pmgram. First, the artists were confronted with a very 
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short period of time in which to complete the program. Then 
there were three sites. The initial schedule, therefore, was 
bcaed on the idea of u&iting each site the same number of 
times per week. However, ikree sites and five days did not 
divide equally. With that in mind, I saw that there were only 
two tunes in the day thai participants could ic^epart in the 
program — before and after lunch. So .1 had ten work sessions 
to deal with instead of five. The first schedule, then, looked 
Uke ttds: 

Mo nday Im onting. Tarpon Spnn^ 

laftemoon. . Clearwater 

Tuesdt^lmoming : St. Petersbwg 

laftemoon. ......... ....... .... . Qearwater 

Wednesday/morning Taipon Springs 

laftemoon. ....................... Tarpon Springs 

Tfmrsday Imoming. ........... . St. Petersburg 

laftemoon , Clearwater 

Friday Imommg. ....... St. Petersburg 

l^erhoon planning session 

It was anticipated that this schedule would suit our needs. 
However^ ofter a week and a half^ two problems arose: 

1. On no day were we at- Clearwater in the morning. 
Since everyone left after lunch^ morning seemed to be the 
best time. 

2. The driving distance between sites in a single day was 
so much that by the time the artists arrived, the participants 
had left 

TakUig these considerations into account, a second 
schedule was devised: 

Mondaylmorning. Tarpon Sprites 

laftemoon. Qearwater 

Tuesday Imoming ......................... Clearwater 

Icfternoon Clearwater 

Wednesday frnommg. ................. Tarpon Springs 

laftemoon. Tarpon Springs 

Thursday Imoming St. Petersburg 

laftemoon ^Clearwater 



Fridi^ /morning Sr. Petersb urg 

/afternoon plannh^ session 

When itds schedule was implemented^ . the artists began to 
develop a following. People looked forward to their next 
visit The afternoon s&sior^ contirmed to pose problems, 
except at Tarpon Springs. There, the artists^ all-day session 
on Wednesdays encouraged participants to remain after the 
meal. It b^ane obvious thai if the <niisis were able to spend 
an entire day at each &te, they would develc^ the kind of 
following they had at Tcapon Springs. However^ the frame- 
'work of itiree sites and fbe days presented logistical prob- 
lems. FmaUy^ it occurred to me to think in terms of three- 
week scheduling instead of one week ci a time. The program 
could then accommodate an entire day at each site. An added 
plus was that the artists could spend two consecutive dorys at 
each site The three-week schedule looked like this: 



FIRSTWEEK: 

Monday. Tarpon brings 

Tvn^Say. ................ ..... Tarpon Spru^ 

Wednesday 5^ Petersburg 

Thursday St. Petersburg 

Fridhy .-.^ Ckrarymer 



SECOND WEEK: 

Monday ^ Ckar¥mer 

Tuesday. Oearwaier 

Wednesday Tarpon Springs 

JJmrsday.i . ^ . . TirponSprin^ 

Friday. : . St. Petersburg 

THIRD WEEK: 

Mo nday Sr. Pe tersb urg 

Tuesday. St. Petersburg 

Wednesday QearwaJter 

TImrsday dearwwter 

Friday Tarpon Springs ' 



This schedule proved to be ideal It gave the arfeis the oppor- 
tunity to stimulate iriterest in the rnoming and to develop a 
amyover activiiy into the afternoon. Another advantage was 
that the artists could develop successive two-day programs in- 
stead of havuig to cope with a break between activities. The 
only drawbadk was that program participants often had a 
difficult time distinguishing between week one, week two, 
and week three. When site managers began posting a week-to- 
tt^efe schedule of site rjisits^ the problem wca alleviated. 

Near the end of the program, I initiated one final change 
in the sdiedule. It involved studio days. Once a week, each 
artist was given c studio day in which to work on individual 
prefects. The program had mien^fied to a point where the 
Calais had no time to pursue their own work. Studio Arys 
aUowed them that time and provided a refreshing pmse in 
the week^s programming^ 



_ Space provided a simflar obstacle to planning. The Jordan 
Park and Tarpon Springs sites are both lai^e, bamlike facili- 
ties. Each has a piano, several rows of tables, at least eighty 
dinners per day, and homble acoustics. The Clearwater site is 
much smaller, but the dming room walls there not only hold 
tiie noise, but serve to amplify it until, after five minutes, it 
seems to build echoes in the innermost brain cells. Thank- 
fully, there is no piano at Clearwater. 

During the first month, the noise did not distract us as 
much as it often did later, because we most often worked 
with the whole group, wanting everyone to get used to us 
instead of holding or continuing maratiion conversat: .ns with 
tiie neighbors. At Jordan Park and Taj^on, there were p.a. 
systems, and we used the microphones to command attention 
(at tile start), much like any other formal program on the 
schedule. 

We would announce an activity — one line of a poem per 
person, one image each for a group mural, once or twice the 
outiine of a dramixtic situation in which movement was cen- 
tral and then we'd disperse among the tables to encourage 
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vohmtees. E^en those who (Hdnt particq>aie, or did so mini- 
maDy, were usually quiet to see what got done^ 

Tarpon Springs differed from Jordan Park in one other 
repeat At the Tarpon Springs i^e^ ihere was a Txnsed stage 
which lent itself weU to theatrical productions. At the Jordan 
Park site, most performing arts actwities took place around a 
piano. The point being, the layout of the ^ies was not 
identical 

What got done was impennanent and imperfect. We had 
no clear goal to try to build toward. We were often bumped 
from our t&e by a previdusiy e^aged ^eak«^ or pro^m. 
(Each site gets a nutrition lecture once a week. Attendance is 
required for all present. One week our group heard the pros 
9nd cons of tuna fish three ^mes.) 

Given time and space limitations and a schedule which at 
first included an hour a day on U.S. 19, our activities bore 
little resembl^ce to any type of classroom teaching. The 
activities of liie first month were mainly trial, so that we 
could generally assess c£g3abilities and, more importantly, 
establish communication. We kept telfing ihe people we 
would be back> 



NO PRESCRIBED GOAL / 
CLASSROOM JEAamiG 

In these two paragn^hs, the artists address two im- 
portant points. During the progranCs orientation period^ 
a^rdmg to the artists, no dear ariUiic goal was established. 
However^ I knew from my own research in tlus field that the 
immediate goal for the ariisis was to become aajuadt^ wMt 
the people:, Toft^ the participants* point of view^ four artists 
— strange to them — were entering their lives to provide pro- 



&mnspf which tiiey (ihepah£cq^anU)w€re9C>r^^ 
Na^mUfy^ they werv cmiiom. What the artists hadtodoivas 
ffvdixaUS^ become apart of the partu^ants' live& The gerofd- 
oU^ ivorkdiop had tcaight us thci alihough older people are 
open to change^ they are cautious about it So, in that four- 
to six-week period^ aU I aO^d of the artists was to get to 
' know the people^ not as elderfy, but as John and Mary. - 

. second point involved a persistent disqgreement in 

philosophy. Most of the artists' experiences prior to thepjo- 
gram centered around the clamoom^ eUhsr in a school en- 
vironment or at a community center. But REVITAIIZE! was 
not designed to take the classroom t^proach. In a d^oom 
atmo^here^ it ^ the people who take the ihS^Jn^e and want 
to learn more <d>out writings paintings or drawing. This was 
not the case with this prc^ram. In some instances, the people 
had never written or painted be fore, md the arti^ had to 
motwate them to do so. Why take this <^roach? It is fairfy 
obvious thcO: art can have a certain impact on iho^ people 
who have experiemxd it through high school or cott^e. My 
belief S ihat if art is to have a fuller impact, it must be 
directed at those people who question their^ mieresi in art 
beam^ they h^e never formally ejqferienced it So, my 
approach involved arts programming rather than clasm>om 
instruction. In that way, people couJd es^erience art and 
learn for themselves whether or not they ivere interested. 

As we came a^in and again, we noticed more similariti^. 
Each site was led by a site manager — a professional who was 
not herself (in all tiir^ cases) a senior citizen. Each site 
manager presided ovS a site council, which was made up of 
seniors who met, usually monthly, to discuss any {^evance, 
q>ecial planning, and routine site business. Among ihe coun- 
cfl members were many natural leaders who later helped us 
cany out our programs. 

Other simflarities^isted, but the most steldng one was 
ttat in each groiiqp we quite early found individuals who fas- 
cinated us with their experiences, talent, or willmgness to tay 
something new. 



Dissmiilartties were equally abundant. Built-in, even- 
Jordan Pa2^ in St. Petersburg is an all-blade center, on the 
edge of a housing project, across the street from an interstate 
building project, in the middle of a desolate ne^borhood. 
There is a small park behind l£e buflding, but it is filled witii 
broken g^sss .... very few children. There was a strong 
interest in Gos^l miisic, generally low-level reading and writ- 
ing skills, and a more rampant sed^taryisni than at either of 
the other sit^. 

Our site in Clearwater was caUed the Clearwater Dining 
Program. The People there were generally the yoiu^est, 
healthiest, and most middle class of any of our groups. They 
were also the busiest^ with most driving their own cars in- 
stead of taking the van — and most driving off to BH^e dubs 
or to Pennsylvania right after lunch. They met at tiie site, but 
they seemed alsc to meet anywhere else in town. For some of 
our team, this group reminded us the most of our parents. 
They met at the site^ but they seemed also to meet anywhere 
Tarpon iSprings, Florida, is thorou^y flavored in Greek. 
Possibly a third of the clientde at the neighborly center there 
were Greek: several spoke Greek only and almost all of that 
group had been immigrants. Another sub-group wsb black 
(also Gospel-oriented)^ and the last was a grab bag of mostly 
Northerners settled later in Tarpon. A real melting pot, 
which seemed quite well blended in spirit. The building sits 

between two bayous, among oaks older than the people . 

Inside is a stage, and outside a, bandshell, which did later 
provide relief from the noise. 

So, in tiie first month, we were oriented. Some things . 
were alike and some were different, at the sites. We liked 
getting to know these people that Biii Simpson had pointed 
us toward. . . . But we were also getting itchy to try some- 
thing more ambitious, i.e., something more organized. So we 
had a planning session. 
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PLANNING 
^£ AR TISTS AND THE SITES 



The main goal of the planning session was to develop a 
separate project for each site. The phase for implementing 
those projects was to stretch over the next sixteen weeks, so 
it was clearly important to build in the possibility of adjust- 
ment to each one. We planned, based on what we knew about 
the character and characters of each site; since we would 
learn more still as we went, we also tned not to structure any 
program too rigidly. 

A note on the session itself: it lasted two days. This may 
seem short, but at the time it seemed like an 0!Neill night. 
Very few suggestions were either unanimous in appeal or im- 
mediate in acceptance. Whether it was a fair hear&ig of cUl 
possible approaches or not, decisions finally had to be made. 
There was some strain. This must be the nature of four differ- 
ent artists from quite different media sitting down together 
over something important. 

Here the artists make comment on the major panning 
session, the session that set forth key programmatic ideas and 
their systematic implementation. What they neglect to men- 
tion are the weekly planning sessions that led up to ihe mcQor 
session. At the end of each week, the cprtists met wiUi me to 
discuss the week's events. From an administrative standpoint, 
this allowed the artists to relieve certain frustrations and an- 
xieties. Also, it conditioned the artists regarding their daily 
evaluation of the program. At each planning session, the n^t 
week's activities were laid out Based on specific information 
— such as '"they're not interested in writing because they can- 
not read," — activities could be planned cccordingly. If an 
activity worked, then the next week's objective would be to 
&cplore another area to see if the interest was there as well. 
Each week, the artists <md I knew exactly what actiaity was 
to be developed and the rationale behind it. So, with this 
planning background, we arrived at the major planning 
session. r 



4b 



The artisU speak of the mcaor pkmmni seission as being 
an O'NeiU night; it was just that. Prior to the session, the 
artists were asked to answer three questions on paper md to 
bring them tOong. The three questions were: 1) from your 
viewpoint as an indwidual artist and based on your knowl- 
edge of the p&>ple at each site, what activity would ^ou like 
to see take pkce oi Jordan Patk, faipon Springs, and Clea-- 
— water?— 2)-^^uttm g a s ide -})K>ur-own^a'tl^- d is c i^ ^ 

recognizing the work of the other artUts, what activity would 
you plan for each site? 3) Finally, what activity would you 
not plan for each sate? 

The artists reaSzed ihcti the activities in question were the 
goak of ihe program and that these goals were to be con- 
tinued after the artists left. The rexeson why the session be- 
came an O'Neitt ' night wm due ui part to the indecision of 
one artist as opposed to the dogmatic zeal of mother. In this 
type of decision-mOting, all views must be pondered before 
a final decision can be made. Periodically^ however, ! had to 
interject so as to keep the artists from going too fca- afield. 
There also was a tendency for penonaliiy conflicts to surface. 
That is when, aiministraiively, the artists have to rely oh 
their prof essionalism. 

When the session finally irpfee after two days, goals had 
been discu^d and the artists felt a renewed sense of pur- 
pox. Bui, back to the artists .... 



What was finally decided upon raried considerably for 
the three sit^. Jordan Paric, with its oppressive surroundings, 
was deamed a good spot for an environmental project. Hiis 
meant mostly murals, but also included banners, a poetry 
mural, and constaietioh (if there was time) of a quiet/stu<fy 
^ace ffiat would help after our group had pulled out. (An 
ou^ois sculptunrprcyeict later was scrapped because of time 
limitation and vandalism in the neighborhood.) 

l^ree masonife murals were proposed — each to be 

mounted_side_by^de_onJiieadng^end:ofittaroom-above4he- 
speaker's platform. Like church art. The images would all 
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come fiom f&e pvticqpanto. Hdp would be provided — in 
color choice, pla^ment and size, tedmiciue, etc. — just as it 
was needed. In other words, the substance of each mural 
should not be predet^^ned. The pap^ mural the people 
had already done was quite successful, in a primitive, power- 
ful w^, and it was interesting that this goal w^ the easiest to 
agree about during the plazming. 

For Tarpon Spnnp/there.sprung various suggestions. No 
one felt quite sure how to overcome the language problem, 
thou^ we att wished to. A Greek play, such as an ancient 
trag^dy^ wi^ prc^osed. But we fAt there ¥ras already a sub- 
stantial Hellenic arts program in the community, and didnt 
want to duplicate that emphasis so puipos^tiHy. Also, Greek 
plays are extr^ely demanding for the most accomplished 
actors. . . . We left it that drama should come into the pro- 
po^ for Tarpon; but that the main direction would be 
.different. _ 

— There wa s also a d uplication problem wit h-murals. The ~ 

site i^eady displayed a vi^ety of dispiff^ ^ worics on the 
walls, and the town had been paintied, literally — here and 
th^ ^ by a previous year's sffts group. 

Uitimately, it seemed as if the tarpon cUenteie, wii& its 
ethnic diversity, wouid be well captured by an oral history 
project. Now, "oral history" can mean different things to 
different people, just as '^history '' can. A subjective/objective 
problem. For us, oral ''history" was the same as oral 
^^rmmiiscence," and we dedded to tape record v^ous parti- 
cipants to find put about ti^eir backgrounds^ get ttem to tell / 
stories, ete. In short, their lives would provide subject matter 
for a variety of ^up.and individuai projects, rmging to all. 
areas of our expertise. 'Aiete could be poetry and prose of an 

- autobio^i^>hical nature. There could be paintings done of 
landsc^a or still lives that reflected something of the 
painters' lives. There could be dramatic enactments of events 

reoBled ea^eriehce. - 

tli^ would be an ut festival or fdr late in June, near 
tiie end of J2^WTAZJZ£% tenure, to showcase tdl tbia work. 
Other neipbbody centm would be invited to enter their 
artists' wodcs, as well as to view what we presented. 
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What we knew about the Clearwater site led us to believe 
that the production of a play would succ^ there, the parti- 
dp^ts were both iit&ate and outgoing, to' judge by the 
gaggle of continuous^ convention. Some had even had 
theatre ^perience and almost all had seen plays. If th^e was 
to be a problem of commitment in competition with the 
bridge clute, etc., tiBat would be a problem to^overcome no 
matter whai die project. Also, a play brought in each of our 
three areas: drama, of course; writing, for it was to be an 
priginal script; and visual arts, to help set and costume design. 
We agreed finally — we'd try a play. In addition, there was 
provision made for _a mural to be woriced in when time per- 
mitted and the theme of the play had been determined, since 
the wafls were bare, white, and smooth. Images from the 
script could be represented thus, both dramatically and 
visually. 

to premiere at the Tarpon Spring Art Fair. 
What we hopea to "leave behind" was determlnedln" 
some way by the nature of theae three separate propossds. At 
Jordan Park, the actual, palpable work would be left, as well 
as a ^ace and the start of materials to produce more visuals. 
At Taq)on Springs, we would help plan and execute ffie First 
Annual Neighborly Center Inc: Arts Fair; we hoped to leave 
the see^ for the Second. And at Clearwater, we hoped that 
working through all phases of a drama production would 
^awn int^est in doing more phys, i.e., a repertory company 
of either ori^al or published plays. 

We were exhausted from planning, but eager to imple- 
ment, through sixteen uncertain weeks ahead. 



THE BEGINNING OF IMPLEMENTATION 

We had the plan for each of the sites. We needed some 
logistical adjustments to help us carry them out. 

There were always more ideas for each site than we had r 
time to carry through. Even after the planning session. For 



example, the exercise activity that we occadonaily offered at 
Jordan Park couldnt begin until after the first van*load had 
arrived. And since the people there were much troubled 
generally by thdr limlte and joints, this activity wasnt efiTec- 
tive tmless extensive. The trouble was^ by the tin^e the exer- 
cising was over, there was precious little time left to paint 
before lunch. 

It was decided that all activities at all sites must pertain 
to accomplishing the main goal, and to help adiieve this 
organiz^on, a parson (or persons) was designated continuity 
leader at each place to ensure more efficient 'time tiserifae 
two painters shared t£is role alternatdy at Jordmi Park; the 
writer was responsible for d^ lulling activities at Tarpon 
Springs; and at Clearwater, tne drama person coordinated 
the schedule. 



CONTTNUITY LEADERS 

This concept worked exceptioruily weU. The artisU were 
mvore o f their Mioidual re^)on8ibiUiies and knew the site for 
which they ivere answembte. Tfm provided an atmo^here 
conducive to working as a group. OveraU, it set up tines of 
comnu^Ucation that worked. 



- - - - - Y 

After we worted out the schedule, we still needed ^ort, 
weekly plmining s^ons to use up any leftover steam. Th^ 
were usually called for Frid^, and held at the site we 
happened to be whra the woric was finished there. tSe pro- 
ject director had two questions^fbr each of us, concerning the 
site of our charge: 1) Is your site prc^ressing tc ward its gofl? 
2) What is gonna happen nact week? 

PLANNmG SESSIONS 

The artists* expbmation of the planning semons & quite 
accurate. Jn the begbtrdngy they were Mended to keep the 
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artists on tracks in the end^ they let me know that every thing 
was being accomplished. But then they f^plain it aU very 
well 



Kther surpnsin^y or not, depending on your view of 
- human nature, th e s e quo s tions oft e n produc e d a lot of di s> 
cussion. Question No. 2 could seldom be answered by the 
continuity leader without refer^cie to the ideas of the others. 
I think this was ^ipecially true during tiie b^tinning of im- 
plementation, for later the volume of work left to be accom- 
plished seemed to produce quick consensus of who was to do 
what &nd where (the why was already clear). 

We didn't immediately announce the goals we had set. 
We weren't sure they were entirely workable. In all aspects, 
bec mise we ha d only spent a few weeks with the people and 
did not have any true measure of a Epical, productive session, 
it was like planting a crop witliout knowing when harvest 
time would come. It was still winter season on &e Suncoast, 
and we did hot Imow how i^any might go back North in a 
few weeks^: (Quite a few did from Clearwater and Tarpon 
Spring. Nobody left Jordan Park.) 

Nobody redly needed to know the goals yet^ we decided, 
imtil there had been enou^ progress for everyone to see 
throu^ to the end. And to a certain extent, just having the 
team of mrtists concentrated on the same goal, seemed to 
tone the site activities with a more productive atmosphere. 
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SECTldNTHRp 
IMPEEMENTAIldN Sim 

Jn_the Mrt i cc^^ 
tte pxi^pram at ibe sites. My nem are .again in italics. I Have 
trial to ny as little as possible and have only int^upted 
nd)^ I felt it was necessary. 

T&e artists dedded thirf; Dadd should continue to ndate 
their collective thoughts^ but they have mchided ac^pts 
from thar o^ joiraals to iDustate Ij^^ duting tte pio- 
pam. AShoui^ the reader has met the artists through David, 
the reader now has the opportunity to meet th^ from their 
own writings. 
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TARPON SPRINGS 

A pamtihg class developed early on. People partici- 
pated in various activitie^^ during orientation, and several 
partidpants wanted to paint r^ularly. At first, they would 
stay in the a^moon after the tables had been cleared. 
During implementation, th^ b^^ coming in early to paint 
during the first hour before the van-loads arnved. 

There were two general types: those who had painted 
before or who had felt a long-time interest, and those who 
had experienced it for the first time and w^ surprised at the 
^p^ A core grjup of five artists, including some of both of 
these tyjpes, emerged as leaders. 



The development of oral histories at this site came as a 
remit of p€rticipant$ heing more vocal in tfievr reactions to 
the artists, Ord fustories^ or personal remembrances^ served 
as ci good jumping^ff point for a number of artistic ^perir 
ena*js. Whether it was a painting or a dramdic piece recattir^ 
a dice of a person's Ufe, these activities did not simply 
happen^ they developed. 

The contimiiy csriki for ifds ske woz the writer. When 
they ipeak of the goal as being an aU-dc^ fair, they are im- 
pfying that this was the method the €Ttisis chose to spot- 
Ughi the oni histories progrcan. At first tiie plan was to mow- 
case only the Tan)on Sprmgs site, but in the end, all the 
Neighborly Center, Inc. sites were incbuded. 

At ifus tine, certain factors unique to the sitedioutd be 
iftentiomd. The site manager at Tarpon Springs had the 
wherewUtwi to let the arplsU develop the program in their 
own way. When support wta needed^ .the site ma^er pro- 
vided It. In short, the enthusiasm on the part of the site 
mmwiger at TmjKn Spring^ conhibuied significaatily to the 
success of the program dt that site. (Each site manager should, 
in fact^ realize that without h& or her aciwe invobemeni, the 
program is apt to fciL) 
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The Ta^n Springs die was selected hecause it met 
number of the required oriteritL Program development there 
was as slow as it was at all of the sites. In iite loai two months^ 
houkver^ aciioities pr^e^ed at an incredible speed. Energy 
began to flow so freely that sometimes we just had to stop 
and watch because somebody else was doing what we had 
amtrned was our job. 



JOURNAL ENTRY, KAREN TUCKER, 

February 28, 1979 

Aitfaou^ we havej^ut six other people who take part in the art 
dass activities, i tbink Gne have become the l^ders. They already 
seem to be thinking of themselves as **the ar^sts" and even try to 
recruit other paitici|Muits. They- are b^inni^ to communi^te with 
one another about their work, and it is becoming more of a solid 
group — always meeting in the same area, same time. 



The art classes at the beginning were general in concept 
but devdoped quickly into activities which related to our 
direction of (.personal histories. This approach was general 
enou^ to siiow ^^ety but restrictive enou^ to ea^y bring 
forth images. One woman, for instance, joined the art class 
near the middle of the program. She usually ^pent her waiting 
time, before lunch plasr&ig dominoes or amusing everyone 
with tail tales, occasionally sneaking outside for a smoke. The 
opportunity to relate her sordid, joyous life on the stock-car 
circuit and learn to paint, too, was a boon to her. We hardly 
ever saw hc^ without paintbru^ in hand after that. 

Some of the painters - wanted to do the other arts as well. 
Mmy of the rest of the group wanted to do somethhig, eitiier 
because they wanted to help us get participation, or because 
they felt at least a vague intrigue for creative work. The^oal 
was a Fair; the method, for thc^- uncommitted, was to be 
Oral History. We panted to interview as many people as 
possible, to learn their backgrounds and to hear their ways of 
description and account. Projects for individu^ or anaU 
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grou]^ woifld foHow, with content to be based on life ec- 
perienc». 

It took about four weeks to do the interviewing. This 
have been too long. At least, it b^ to seem too cagey 
- that it was preliminary to art and that art would not necesr 
^y be a natural product of this process. We were disturbed 
&at we were putting off the hardest part of the job - the 
motivation to concentrate whilst visiting. 

On the other hand, the int^ewing was rewarding in two 
ways. In the course of traveling throu^ Kfe ima^atively, 
people were able to recall many fascinating incidents and 
characters. One talked about ihe shape and coloration of 
fruit hanging in the market in New York, the first day off 
the boat . . . the ladies' hairstyle then. One talked about a 
hunting trip to Hudson Bay country and returning to civiliza- 
tion to encounter mummy-dressed people in protection 
against the flu epidemic of 1920. One woman was Jimmy 
Carter's nan ny in Plains. Georgia. 43reek^rides. betrothed 
tiirough arrangement of their elders, recounted the first meet- 
\ ings with ttieir husbands. We intCTviewed people for a half 
hour to an hour, on the average, and almost all demonstrated 
that the details of their experiences were yet provocative of 
emotional charge. Quite a few sang into the tape. 

The mutual fascination present in this recall process led 
to the second reward: an easy line of communication b^ 
tween our team and the participants. The woman who had - 
been a professional driver did a series of paintings of h« 
rac» cat. (Other examples are less exact, but there was a ^ 
notice;^le rise in receptiveness to our plans.) 

T^ing and painting weren't the only activities. Around 
XX:30 each session, we Would siisperid these two and get 
^oups togeffier^for drama activities, or do poetry projecte 
with the whole group. 

Finally, the taping ended, tnere were many who could be 
writers. We approached these separately. Some ^d fiiey 
would and asked for paper. A few would not, or could not 
(one man had headaches that lasted a week>. 

We did not care about content; but asked for life history 
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The idea of the inural was to invohre as many peopte as 
possible, especially those not already active m another pro- 
ject. And in relative numbers, this was very successfuL At 
least thj- ly people spent their energies and conc^Sation on 
at least one comer of the mural. Howevar, much of the main 
work was done by painting-class members, and some was 
even done by the cast of the playlet. This un-dividon of labor 
was a problem, for one person might be responsible for two 
or three main activities — the play, part of the mural, ah indi- 
vidual painting that also had to be done by Fairtime, or 
participation in group singing, which we'd also put into re- 
heaursal by this time. 

We '^solved" this problem by deciding that the playlet 
would be rehearsed every day, sometimes twice, for forty-five 
minutes to an hour. Everyone in the cast would be required 
for that activity. The rest of the round robin would go oh a 
basis of need: if the central tree image in the mural needed 
work and the surrounding space was free, that artist would 
work on the tree. Someone else might stay out of the mural 
in order to work a day on an individual paintihg. Singing 
could be worked in once in every two days. If we didn't go - 
crazy with all these adjustrhehts, it was sometimes amusing to 
obser\'e such Renaissance activists at work. 

About five weeks before the Fair date, we fbmed a com- 
mittee to help with details. There would be two categories of 
participation: studio arts. and performing arts (no crafts)! The 
main restriction was that the artist must belong to Neigh- 
borly Center, Inc., in Pinellas County, but people from all 
such centers would be eligible. We planned a poetry wall for 
visual display of poems or short 'prose by individual writers. 
There would be -individual paintings di^layed, as well as ^he 
group murals from Tarpon Springs and from Jordan Park. 
The banners (from Jordan Park) would fly. ' - 

Flying was a problem, for outside displays. The breeze. in 
the park was a constant in' the afternoons, so one detail of 
the committee was made responsible' for anchoring visual 
displays, and physical set-up in general. Another detail was 
assigned publicity and welcoming. One worked on signs, and 
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the last worked on entertainment. 

Entartaimnent would be inside, on the stage. We'd have 
the smgers and the playlet from Taipon Spring. The fate of 
the CSearwater production leas not yet determined. For the 
r^ . we'd have |lo see how many performances would come 
from tiie other centers. We didnt know for a while whether 
to have two shows or one continuous diow that people could 
attrad at win, in between viewing the visual displays and 
taking refreshments. CSuyse Flowers, site manage for Tarpon, 
would be mistress of ceremomes. A big job. 

June was the toonth of finalizing all activities for the Fair 
date of the 24th. 

JOURNAL ENTRY, DAVID DIAL 
June, sometime 

Dfteam, Fair. ' ' . 

ItXat tbe JU-iUai Fronton! - 

I get to the Fahjate. I^^ in the aifdience are unea^, ex- 

pressing some disappointment, the tiers of seats tower above the 
stage. There are a lot of people, fairly wdl dressed. They move 
about as freely as at a baseball game: 

There's a break in Uie schedule, and J^-Alai playeis warm up to 
. p^orm during this intennission. Suddenly, the game's be^, and 
?J?la3ter-giabs-the-J)all:5^^ 

Suddenly Iiealize it^ an old man! 

There's a collective groan at his miss, but no vehemeno», so it's 
not a betting crowd. He retires to the back amidst shouts of ' 
**Manuel!Manueir . ^ 

Mannud Verro? (doesn't look like him!) 

Then equ^y suddenly Ruth has collapsed. She was downstage left, 
doing something, Wd has faflen over. ITie ambulance comes and 
they're busy getting her itf:. 

This is a b^ event, the show, and it doesn't stop with this faagedy, . 

^J^M^***^^*^ 'c*'* ^ the group nearest. 
I jKcture hv cbifapsB 2 or 3 times, wondering what she was doing 
on stage in the firstpiace. ' v 

ITien I'm Jiackstage. I see Cbryse from the tmck, getting mixed ap- 
plause and laughter from some announcement she^ mate. She has 
on a whitetuxiuid tails, though her tigl^t buh is ua-hatted. ^ 
The program's ready to repeat, and Pm anxious to see the play > 
Alexj^dria wjdk? by, sees me, and says somethmg, though her fice 



Is dxawn in concentration.. (She's been on my mind before the 
dream . . . her song *^Holy «k>e** has lasted two days for me by now.) 
Then I'm waldng up, aswiri in these visual details. I believe Ruth is 
going to be all right. There is K>me strain about the Fair — that it 
snooker and better — but still it's impresdve in that so many 
people wanted to see it -- like a dream network of people who care 
about the same things,' and abojut eadi other in a tim^^ way. 
My on^ regret is not having been able to dream the play like a 
baby being bom. 

Dream Anad}^. Fair. - 

It seems to me a deeper concern about the program that Fve felt 
before. 



MORE ABOUT TARPON SPRINGS . . 

Because of the surroundings and available space at the 
Tarpon Springs site, a number of activities could toJfec place 
simultaneously. While there was singirig indoors, painters 
could work outdoors under the ft^^ and actors could re- 
hearsa in the bdrtdshell Surrounded wUh ih^ variety of 
activities, the artists continually had to remind themselves 
that their goal was providing, each person with the oppor*. 
iuniiy to develop pe rsonal remembr ances. This was the 
thread that held the activities togetherT^s project director, 
I was responsible for keeping the artists in touch with their 
goal Ultimately, it was keeping the activities in tune with the 
projected goal that became a cHallenge for me. 

There was a tendency on the pan of the artisis to work 
more closely wi^ those participants who actively expressed 
their interest Jn other words,- the artis^ discovered * favor- 
ites^ 'at Tarpon Sprbigs and preferred working excbisivefy 
with them. To discourage this trend, each artist was urged to 
participate in activities that, were unfamiliar to him or her. 
For example, when the performing artist begcai to work ex- 
clusively with a few of the participants, she was instructed to 
take part in the discussions of oral histories. This gave her the 
opporiur^ity to meet with a wider circle of participants. Some 
participants became interested painters because she taOzed to 



ttcm. MoTfi importantly^ the performing arttBt gmied new in- 
taght mto the inter-disciplinary fimneioork of the program. 



CLEARWATER 

Things didn^ go so wdL By June, our ^up had puH^ 
out^ except that Dai?y went back about once a week to initi- 
ate and ehcouiage a muial project. 

__ __ ^ 

The question had come diSng orientation phase: 
Would t^ese people ever adjust their jroutines enou^ so that 
we. could couht on designated times to work togeffi«? Wet 
^ thouglit th^ nu^r have a quesfion of thdr own: Will this 
group of artists ever propose something interesting enou^ 
that we'H feel Ifte committing ourselves to it? 

We announced ttie goal, a pfiy, earty in the,imple- 
naentatioh phase. The idea wm i^ways that the material for ^ 
the script was to come from the participante. Tteir theme, 
their scen^^tiieir production. We d^^ sometimes, and- 
latCT o^/as to how this origind m^rial was to be gotten. 
The first performing artist b^an holdmg sesabhs after lunch 
with those who sdd they were interested in some phase of 
productt)n. This committee fluctuated in sizej because of 
almost any reason^ but on a couple of oc<»siohs, numb^ at 
least sixteen people. 

'nas w^ prbbaBly late March. We thou^t we had tiiem. 
We thought we should b^ the^^scripting process. The iSist 
perfornung artist either ^oi^t we had them or didn't; any- 
way, she continued to hold after-lunch discus^ons. 

Eventually, mid-Aprfl, threfe thme atternSives emerged- 
Any of thi^^ could be treated li^tly or not, m tone, and 
with a variety of approves. The discussion s^ons moved 
to the mornings, with the= whole ^up rathier than just the 
committee. o ^ 



Here^ the artists express their frustration wijffi the dear- 
tvaier^^e. Assuming a programmatic otalook, they see this 
site as being unsuccessful From an admmistratioe point of 
view, however, the program m CleanDater was indeed a 
mccess. One mtist keep in mind that REWTALIZE! was a 
pilot program,-^ without precedent arid without a working 
blueprint. Hence, the role played by the CleoErwaier dte 
Should figure significantly in thepn^ram^s development 
^ It became obvious that the artists needed to hme the con- 
pdence of the site manager at each die. At. Clearwater, how- 
ever, the sUe manager (^pecared to impede the program from 
the start. For example, if the artists wanted to work wUh a 
different seating ammgemerd, they were informed that the 
rules ^ did not ^permit the moving of furniture. Yet, at the 
other sites, there was no problem in rtmrmg^irig fijam^ 
the artUts requested fhat an announcement be made, the site 
manager failed to comply. Clearly, the site manager wanted 
to be m command and, for the ^e of the program, wegcaje 
in to her demands. 

At this point, the artists ^eak of the first performing 
artist and their feelings that she deleted the program^'s pro- 
gr&» in positive measures. Whenever the team set out to work 
up a plan of action for the Clearwater site, the performing 
artist woidd demand mhre tune for evduation. While the 
**studio** oartists were wWing to aUow the performing artist- 
sufficient time to develop a ^cific program, audience parti- 
dp^ion ivas begirtning to dwind^. EventitaUy, only four 
participants remained. It became obvious that the performing 
artist was spending too much* time on ' evaluation and re- 
evaluation and not enough time on acttoe invoWemeni in the 
program. At the sarne time, I was convinced that it was esseri- 
tial for each artist to become activefy involved in the program 
for it to be a success. Thkre simply was ruj^t enough time to 
step badi and observe. Predictabfy, the first performing artist 
tvias replaced wUh a se<x)nd performing artist, Gmff Todd. J 

When Geoff began working, a number of activities were ' 
already wett underway. For instance, the writer^s work with 
the people had ted to a design for a play based on pariici' 



ixwte' experieruxsi. Geojf WscL to take on this pro^t and 
he^ the pwple produce the pk^. 

TIte Clearwater ate also proved tSa* to work weU, the 
program needed plenty of room. Comadering the number of 
people oi ihe site, the available i^oce was cbmptira- 
tioely Binited and the noise factor posed hierea^ problems 
for the artists. 



Then another hesitation came into the process. The 
theme had been, decided, had beai announced: But the next 
tame the discussions were on agam, scripting stiU delved, etc., 
until finally, we were back with the list of posribte themes! 
The committee had shrunk bade again. 

During this t&e, at this site, our groi^^ was at its lowest 
morale level there was nev« a noise problem anywhere like 
there wffl at Cleawater. Before the May exodus of migrating 
snowbHds^ it seoned fike every chmr was filled to chirping & 
the crowded hall (except oddly, now and thra, we would 
find that over h^ had flown the coop for a day, induding, 
usually, most all our list of potential pls^ers). 

We tried holding some mdrmag acSviti^ in the back 
room,' a Utfleodd space ^ere the food wasimpacked and 
put in trays, and where there was less noise. But fee site 
manager couldn't make up her "mind - we couldn?t work 
there - we could - no, we couldnt. Back in the main room, 
mornings, not many people were stfll interested in discussing 
theme possibilities. Nearly everybody was ihterasted in dis- 
cussing something, the toeeze, with then: neighbors. There 
was noise! We no longer had them - thou^ we continued 
to try. 

- t 

People started moviig back North. A few stayed com- 
mitted to the play. Two couple. Four people. It was May. 
Our writers wrote a short play, bseed on individual contribu- 
tions to AmCTican History. It had parts for four peojple. By 
the time the second performing artist joaied bur group, one 
couple had dropped out. We rearuited another woman. 
Couldn't get another man. Our writer joined the cast. Re- 



fa a is als were S^gBy goi^ on» monungs most^» in a new 
^ (unfinished) room where there was at least quiet, even if we 
^'3re4solated from the group at laxge. 

Wb^^the-remaining, original couple wwered in commit^ 
ment, then also dropp^^^t^ we had nothing left to go on in 
drama. We ^Kt. The Fair T?a£ gettmg near, and mudi was left 
todoatotharsites. ^ _ - 

The^l>eopIe at Clearwater were no less Mented than else- 
v^^tete. Many were just as fascinating to talk with. Ttiey were, 
rath|^ as a ff^up^ somewhat more hi^strung, if &at can 
describe a group at alL , 



JOURNAL ENTRY, DAVID DIAL 
Some time in April 
Flay, Oevwater. 

Of course, at Qeurwater, it can't be encpuxagiog, no matter who or 
how long we get to ^k>w scmieone . . . but that's confusing tofthe 
fanohoiB' beorase «)ntiict with the partidpants stiD seems a natural 
lead-off to involvement. 

In theoiy, we'te rigjit. Getting to &ow them should be equad to 
gettii^ thena. .Just, we inust be more intimidating to these h^h* 
strung people than we think — to fail to engage more —or art is. 

They were suc& ^a challenge, and the time lost seemed 
'such a waste, that Daisy, naturally, wanted to try a plan of 
her own. (We had aU wanted at one ^me or anoth^ to ^ a 
plan of our own.) . ' 



JOURNAL ENTRY, DAISY KOEMG 
No Date 

Took <suivas to Clearwater sitc^ Talked to the people aboutamuraL 
Supziang response! Maybe tbSe place was too small for four of us 
1^ once. We should have tried it two at a time and rotate. I really 
dont think^^ knei^why we were there — or cared! They seem 
to care a lot about thems^ves* 
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The mured projects didn^ begin immedniteiy imd so were 
not annoimced. instead, a series of activities were set^ each 
with the idea of increasing visual awareness. Paintings and 
drawings were done — in response to images of a stoty or 
poem that was r^d; in reqx>nse to tiie participants* recall of 
the Jordan Park ne^^borhood and buSdm^; in r^onse to 
phbtdgraphS' of the natural environment and to reprints of 
art mastei^ieces* 
^ ^ach of these ra^nses w^ done Individudly, oft^ re- 
, suiting in a new and complete composition. H^U^te of 
these compositions would later be traced Iqr REVITALIZE! 
artists and reproduced on two of the mural pimels. ^ 



. would Q^peat^ wSh any prc^ram as expansive as this 

prcgram^ REVITALIZED there woidd he at least one site 
that neither the •artists nor the projeai director would habe 
dUmreernents. J6^ mJ^trkjwm_th^^ initial 
visits the people there were cauHowdy receptide. 

This in ha wc^ implies that thSs-wta an ^uy audience. 
They were tough it their questioning. When the partiapants 
and the artists became acqwkntedy the success started to 
develop. 

At Jdrdm onejady was ifnpatiently standing her 
y i. foot when the rtists arrived pve minutes late^ and wca dU- 
turbed thcA they might not show up ^ aU. She had become 
so active in herpaintirig that she was looking forward to that 
day. The drtists were shocked because she never before had 
outwardly shown f^r inieresi in the paiiting session. Until 
tiiat moment^ they u)ere unaware of the importarux the 
woman placed on the session. Also^ the woman nevkr had 
pairUed prior to the program. ^ 



JdUIttJAtfiNmY, KAREN TUCKER <^ 
ApnI4,1979 

' 1^ Ki^y^ dn^^ today was beautifuL He went outade with me 
and decided to dztw the baflding with two ttees in tent — over- 
lapping — and he was pleased w^ his new d^^^. As he drew 
the sfai^)^ and painted them in — some soSds and some dots — it 
jOI took on a complet!^ diiTerent appeazanee, David and I dedded 
^ ^i^- ^PP^ he would (not real];) somehow 
^0 the effect and said; '^I don't want to be in awe o^ lifr. Risby/' 

During the gathering phase of these images, as later while 
painting the mizrals, we would often play music on the house 
stexeo ^rstem. We considered the r^ponse in pamt to these 
stimuli (Mozart, Bessie Smith, Spanish gtdtar music) another 
kind of environmental awareness. Even the checker players 
quietened noticeably when the mu^c was plasong. 



JOURNAL ENTRY, DAVID DIAL 
No Date 

Daisy hs. brought ^ reyolj^ Afontovani record. It sounds like 
Ofe supennarket Muzak, accept not as 'dinicaL I remark that cows 

- i^ve more milk to such muste play^g. 

The remade sits on the table for a minute untiT it is deciphered. 

^. They buzz about it a while,, seoning actuaQy much ^ore conster- 
nated that cows would get to hear muac pf any kind^and anyoneM ' 
*^ther to g&ifife^it — so removed are they from the impacts of 
/esearch. 

These same people sit around the same muial and reoDunt In^ances 
of seeing spirits of dettd people. Common knowledge dep^ds on 
where you^ common to. (For some reason, two worids work here . 
r in unreasonable harmony^O 



People wrote group (composite) poems on where they 
grew up . . . giving a sensory image of tihe place in one or two 
lines .^dh. They wrote "^dividiial poems about quiet: quiet 
times, quiet places^ quiet activities. These were usually 
success^il, since sometiting quiet that happens is something 
important, requiring concentration. Some of th^ "quiet" 



po^^weze 20-3a lines m length, whidi'was a msgor com- 
position for people unused to wntrng mudi of any kind, and 
poetsy hardly at alL 

**wri&^' of poems at Jordan Park, as elsewhare^ was 

accomplished by a method devised tyy New Yoric poet 
Kenneth Kodi (who has worked on poetey projecte, both 
with <£ildi8Q and with d^ts of nitt^ng homes). The writer 
would aimoimce the topic^ giving as illustratioh a few sample 
poems. He woxdd encoinage people to be thinking of what 
Ihey vhmted to s^, in detaiL How they wanted to say it,: 
Then members of our group would go among them with 
^ pad and pencil^ rcsdy to take'dictation . ; . ready to fistm for 
tte first Kae, and ready to ask for more. Dunng this dictation 
process, we would continually read back what we'd recoidai 
so far, asking if it sounded the way the poet wanted. 



JOURNAL ENTRY, DAISY KOEMG 
Early June 

Itavid md two days alone at Jbrdan Park — David worked 
with Bits. Hammond both days (on her poem]^ olf and on, for she 
didnt want to be rushed with her poem about the seashore. (She is . 
a very beautiftU woman, very aware and sei^tive, oippled with 
arthritis.) She finally finished her poem and David copied it over in 
a **structured" form. He Jet nae rea d jt — it flowed like the sea. H e 
r^d it to the entire group. Ihey loved it. I hope he can get to do 
others. . ' , • 

Because of time limitation and the visual focus th^, we 
didnt work wiffi prose vfrifing p^ se. there were many times^ 
however, while painttog eg>erfany, when people told their 
early experiences, told stories of haunts and ^Irits, or oc^- 
sionsSy told of dreams they'd had. Many referred often to 
stories froni the Bible. And mai^ had beard the folk t^ 
that.we read' once or twice, and thc^ would tell back other/' 
similar tales. We didn't record or publish any of these stories^ 
but rather let them z^d as con&butions to ^e working 
atmosphere.'- : - ' - _ - 

B7' . 
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